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Rain doesn’t stop ODOT 
_ bikeway specialist 

Jon Kaplan spent 13 months 
| commuting on his bicycle to 

| dispel wet weather myths. 
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HRD Unit develops train- 
_ ing to meet ODOT needs 
A new training process is tied 


| to ODOT strategic business 
requirements. 


Employees ask questions 
about the future 

In February, ODOT employees 
~ | met with Director Don Forbes to 
share views and find answers. 
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reg Hoffert is the lead worker for a 
landscape maintenance crew. He has 
the experience. 

“[ ran a reforestation crew in the woods 
for 10 years in the Tillamook area,” he said. 

What passing motorists may not know is 
that Hoffert has spent the last six months 
behind barbed wire at the Santiam Correc- 
tions Institute, a medium security prison in 
Salem. He and six other inmates work with 
the District 3, Salem, landscape crew as part 
of a joint venture with the Oregon Depart- 
ment of Transportation. 

Although voters decided in last 
November’s election that most prison 
inmates must be working by April 1, ODOT 
already was providing work to inmates. 
Inmate work programs similar to the one in 
District 3 are in place at other ODOT district 
offices around the state. ODOT also employs 
inmates from the Women’s Correctional Center to 
answer incoming calls to DMV. All said the program has 
proved successful, both for the inmates and the depart- 
ment. 

For ODOT, the arrangement is both timely and a 
bargain. The District 3 landscape crew, nearly half the 
size it was a few years ago, is responsible for more than 
1,890 lane-miles of highway in parts of Linn, Marion, 
Polk, Yamhill and Washington counties. 

Ruben Garcia, an ODOT maintenance worker re- 
sponsible for supervising the inmates, said the inmate 
work crew allows the department to accomplish those 
projects that otherwise might not be accomplished 
because of budget constraints. 

“This program is 100 percent beneficial to us,” said 
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ODOT’s work force includes prison inmates who perform landscape 
duties and answer DMV customer service phones. Above, inmates cut 
brush and clean flower beds at the Baldock Rest Area on I-5. 


Garcia, we don’t have the time or the personnel to do a 
lot of this work.” 

Scott Stinnett, an ODOT worker on the landscape 
crew, said that thanks to the extra work force, work that 
would normally take two days to complete can be 
accomplished in four hours. 

And, the program cost to the state is a deal. Inmates 
work for between $1 and $3 a day. They don’t need health 
insurance or other benefits. And, only qualified inmates 
who volunteer can participate in the program. 

The work is not glamorous, but Hoffert, 34, doesn’t 
mind. 


Continued on page 8 


Studded tire damage totals $42 million 


t was a rainy, nasty Oregon afternoon and Ken Husby 

didn’t like what he saw or felt as he maneuvered his 
Volkswagen GTI north on Interstate 5. 

The wheel ruts — cut in the pavement by studded 
tires — were turning into troughs of water that sent 
vehicles hydroplaning. 

Even the recently resurfaced section of concrete south 
of Wilsonville was showing visible scarring from steel 
studs. 

The ODOT deputy director decided then it was time 
to take another look at how much damage studded tires 
are doing to Oregon highways. 

Preliminary results of that investigation show that 
studded tires may cause as much as $42 million in 
damage to pavement and pavement markings, $24 
million of that damage to state-owned highways. 

Previous estimates placed the damage at somewhere 
between $2 and $3 million dollars, Husby said. — 

ODOT Researcher Mazin Malik offers several reasons 
for the dramatic increase, beyond the fact that this study 
used a more precise mathematical method. 

Traffic volumes on Oregon roads have increased at 
the same time more vehicles than ever are sporting 
studded tires, many on all four wheels. A survey of 
parking lots around the state showed that 20 percent of 
the vehicles had studs. That’s a four-fold increase over 


previous figures. 


“We know the rate at which damage occurs is acceler- 
ating,” Husby said. “We see more studs on more wheels 
each year. I am very concerned about the reduced life 
cycle of our pavements. We financially cannot deal with 
the enormity of the damage.” 

Husby estimates the department will spend about $11 
million a year to repair the worst of the damage. 

In addition to the drain on highway coffers, studded 
tires pose a hazard to the motoring public. According to 
Research Coordinator Dick Parker, rutting causes 
steering and control problems. 

“If you have a small car, making lane changes can be 
jerky and abrupt,” Parker said. “I have a Honda Civic 
and it literally bounces from lane to lane.” 

When those ruts fill with rain water, tires hydroplane 
and drivers lose control, he said. And, the resulting 
splash and spray hamper visibility. 

Only on glare ice do studded tires actually reduce the 
stopping distance. On wet pavement, studded tires 
increase the stopping distance by as much as 27 percent. 

Representatives from the tire industry recently told 
ODOT representatives that polymer and aluminum 
studs would cause half the damage and cost about $1.50 
more per tire than conventional metal studs. 

Meanwhile, Rep. Lisa Naito, D-Portland, has introduced 
a bill that would set a tax — yet to be determined — on 
studded tires to pay for some of the damage they cause.w 


Bicycle commute is drier than you think 


Jon Kaplan, ODOT bikeway/ 
walkway specialist, decided to test 
popular thinking that Oregon weather 
prohibits year-round bicycle 
commuting. 


EG ommute by bicycle, in Oregon? You gotta be 
crazy! Showering and changing, carrying dry 
socks in my pockets, and worst of all, wiping the mud 
stripes off my clothes every other 
day would be too much for me!” 

That’s the way many people 
look at the possibility of using 
pedal power to get to and from 
work. But one hardy soul did 
commit to long-term commuting 
by bicycle, and logging the 
conditions he encountered, just 
to see if those ideas held up. 

Jon Kaplan is the bikeway/ 
walkway specialist with ODOT’s 
Bicycle and Pedestrian Program. 
He lives about two miles from his 
work at the Transportation Build- 
ing in Salem, and commutes by 
bicycle every day. 

“When I first started with the project, documenting 
every day’s ride for 13 months, there was a lot of specu- 
lation about how much wet and unpleasant weather I 
would experience,” Kaplan said. “It didn’t take long to 
dispel the myths.” 

He said that in a total of 492 trips between October 1, 


1993, through November 30, 1994, 403 were made in 
dry conditions, 75 in light rain, and only 14 commutes 
were made during heavy rain. Wet surface conditions 
prevailed on 137 of Kaplan’s rides. 

“For a year-round commuter, fenders on the bike are 
almost a necessity to keep you from getting ‘racing 
stripes’ on your clothing,” said Kaplan. “But even if I 
had ridden only when road conditions were dry, there 
was no rain or cold, and no lighting on the bike was 
required, I would have made 293 commuting trips 
under my own power. That’s a significant reduction in 
pollution and congestion.” 

Kaplan has some tips for people who want to try 
commuting by bicycle. 

“Tf you have a short commute like mine, there’s no 
need for special clothing and a change before and after 
work,” he said. “Rain gear is a good idea for those who 
commute year-round. Make sure you have a substantial 
lock for your bike, and remember what I said about 
fenders.” 

Kaplan has found another big incentive for bicycling 
to and from work. 

“My wife and I have been able to get along for more than 
four years without a second car,” he said. “That saves a lot 
of money most people would spend on car payments, 
gasoline, maintenance, repairs, insurance and parking.” w 


Inventory cutbacks save money and yield space 
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So far, we have managed 
to eliminate 4,404 line 
items from the storeroom, 
or alittle more than 

33 percent of the inventory 
we started with. 


oe 


le not where TV cameras or news reporters normally 
go, but within the Support Services Branch of ODOT, 
some big changes are saving taxpayers a substantial 
amount of cash. 

Ann Snyder, manager of the Acquisition and Distribu- 
tion Section, has had a lot to do with those changes. 
Beginning in April of 1994, she began an aggressive 
program of cutbacks in the number and types of items 
kept on hand at the section’s storeroom, which provides 
parts, tools and supplies to the entire department. 

“We had about $5 million in inventory, sitting in one 
place,” Snyder said, “and after reviewing the previous 
two years’ sales, we found that only about 25 percent of 
that inventory had been turned around. We figured we 
could cut our stock by 50 percent and still give our 
customers the fast service they need.” 

Snyder’s team accomplished this feat by closing out 
line items that took up long-term warehouse space, and 
replacing many deleted items through outside commer- 
cial sources. 

“Now, when a mechanic needs a tool or a com- 


Better planning prompts shift in 


regon's population will grow by 1.2 million people 

during the next 20 years. That's about twice the 
national average. More than half that growth — a 
population boom of 700,000 people — will happen in 
the Willamette Valley. 

Meanwhile, Oregon's transportation revenue base 
continues to shrink for both state and local govern- 
ments. 

Responding to these challenges, ODOT is developing 
planning documents and project evaluation tools aimed 
at improving the way future transportation projects are 
chosen and ranked. Much of this effort comes to a head 
this fall, when newly completed modal and corridor 
plans, ISTEA Management Systems and re-engineering 
initiatives result in new project selection criteria for 
Statewide Transportation Improvement Program 
(STIP) scheduling. 

The STIP’s purpose is to schedule funding, within the 
limits of available revenue, for ODOT's highest priority 
projects. ODOT is shifting the STIP update cycle to 
incorporate the new project selection criteria. 

There are two good reasons for changing the STIP 
update cycle, said Steve Specht, Program Development 


monly-used part for a vehicle, he can either pick it up 
from a local vendor, or call us and we will have it drop- 
shipped from a commercial supplier,” Snyder said. 
“We still have to stock items that are hard to come by, 
or that we need to control for security reasons, such as 
many of the items we store for DMV. We are also 
working on a ‘hot list’ of the most frequently ordered 
things. Those items we will still order in quantity to get 
the best price.” 

Snyder said the results have been first-rate. 

“So far, we have managed to eliminate 4,404 line items 
from the storeroom, or a little more than 33 percent of 
the inventory we started with,” she added. “That has 
yielded 20,000 square feet of storage space, which we 
plan to make available to other ODOT branches that 
currently lease or rent space in Salem for their storage 
needs. We've already identified a potential savings for 
the department of $3,000 per month.” 

A policy is in the works to prioritize use of the newly- 
cleared space. Call Steve Green of Facilities Services, 
986-3138, for more information. w 


STIP update cycle 


coordinator. First, many of ODOT's new planning tools 
will soon be in place. 

“A new STIP update cycle will allow us to immedi- 
ately use project selection criteria from these plans to 
make better long-range transportation project choices,” 
Specht said. 

Second, the new update cycle allows the STIP to 
better reflect legislative initiatives and transportation 
budget decisions. 

“This should lead to less crystal ball-gazing when it 
comes to project scheduling, and fewer interim pro- 
gram adjustments,” he added. 

ODOT?s 1995-98 Statewide Transportation Improve- 
ment Program is being distributed this month. Tradi- 
tionally, this STIP would have a shelf life of two years. 
Instead, ODOT region and Program Services staff will 
immediately begin a special update cycle to create a 1996- 
98 STIP, with a draft available this spring. The 1996-98 
STIP will reaffirm the remaining three years of the 
existing program, with only minor changes expected. 

Future STIP updates will begin a regular two-year 
update cycle this fall, when work begins on the 1998- 
2001 STIP. w 


TDB, Region 3 project improves customer service 


pilot effort by Region 3 and the Transportation 
Development Branch transfers to the region level 
some ODOT services currently handled by TDB in Salem. 

“Why should customers have to work through 
contacts in Salem when we are right here in the commu- 
nity?” said Region 3 Planner Terry Cole. 

Bill Upton, senior transportation analyst for TDB’s 
System Studies unit, agreed with Cole. 

“Region employees are closest to our customers,” 
Upton said. “They live in the area and have a better 
handle on the issues.” 

Cole and Upton are members of a joint Region 3 — 
TDB team looking at ways to better integrate services 
between ODOT’s Salem headquarters and the region. 
Also representing TDB on the team are Transportation 
Safety Community Development Manager KC 
Humphrey and Assistant Branch Manager Paul Norris. 
Joining Cole to represent Region 3 on the team are 
Program Services Manager John Christopherson and 
District 6 Operations Coordinator John Oltman. 

The TDB and Region 3 management teams asked the 
group to develop a pilot program for functions that 
logically could be either transferred from TDB to Region 
3, or shared. The pilot program eventually could serve as 
a model to transfer other TDB efforts to ODOT’s regions. 

Region 3 was the logical choice for the pilot study for 
several reasons — but primarily because it includes a 
wide mix of transportation services and customer 
interests represented in other regions. 

“Our group has tried to understand what TDB has to 
offer, and how the regions work,” said Humphrey. 
“We've looked for some short-term things that could be 


Workforce Develooment meets ODOT’s needs 


mployees and their managers are taking a closer 

look at training needs and are scheduling the 
courses ODOT needs to meet the department’s future 
business requirements. 

“We have developed a training process tied to the 
strategic business needs of the organization,” said Linda 
Christianson, Human Resource Development (HRD) 
Unit manager. 

Lorrie Schaefer, HRD specialist, said the new training 
process, called Workforce Development, groups training 
into two areas — competency training and work 
environment training. 

Courses designed to ensure employees can increase or 
update professional and technical job skills and knowl- 
edge are considered competency training. This type of 
training also prepares employees for job progression or 


The Battle Mountain Historical Marker soon will 
be getting a facelift thanks to the creativity of the 
District 12, Pendleton, sign crew. 


Wayne Bedard, highway maintenance worker, and 
Bruce Hilde (pictured in the photo), assistant 
maintenance supervisor, decided that the Battle 
Mountain Historic Marker needed some attention. 
But when they called the Oregon Travel 
Information Council, which administers the 
marker program, they found that funds weren’t 
available. Bedard and Hilde worked with Wendy 
Cloyd of the Information Council to find an 
organization to adopt the marker. 


A local group, the Battle Mountain Veterans 
Association, adopted the marker and plans on 
refurbishing it. The group has also adopted a 10- 
mile stretch of U.S. 395 near Battle Mountain Park. 


The Battle Mountain marker has become as a pilot 
project for a statewide Adopt-A-Marker program 
similar to the Adopt-A-Highway program. Bedard, 
Hilde and the Travel Information Council hope the 
Battle Mountain project will interest other 
organizations and more markers will be adopted. 


transferred to the regions, and what long-term things 
might transfer in the future.” 
The joint team recently developed a preliminary list of 


_ what work, functions or programs might be transferred, 


what might be shared, and what might need either TDB 
or Region 3 to lead the effort, Upton said. Some items 
suggested for transfer to the region or district offices 
include state airport maintenance and transit vehicle 
inspections. Other functions could be shared, including 
statewide transportation planning, corridor safety, work 
zone safety and community safety programs. 

While some advantages, efficiencies and cost savings 
that come with providing more direct customer services 
may be obvious, less clear are any pitfalls involved, said 
team members. 

“We have to be concerned that we stage the imple- 
mentation and not just dump the whole thing on the 
region offices,” Upton added. “We must set up the 
process to succeed by taking it in steps: identifying the 
elements, putting the programs in place and getting 
them running before adding to the region's workload.” 

The TDB and Region 3 management teams asked the 
six-member group to submit its ideas by March 30. To 
be included are a long-range vision and model for 
integrating services, and an implementation plan for 
items that could be handed off right away. The top goal, 
always in mind, is better customer service from both 
TDB and Region 3. 

“We want to enable the region and district offices to 
become the focal point for providing most ODOT 
services — where customers go directly for help,” 
Humphrey said. w 


mobility within the department. 

Work environment training provides employees the 
skills to improve decision making and problem solving. 
Pride in Public Service and Team Development falls 
within this training area, Schaefer said. 

The HRD Unit also developed a training tracking 
system that works in conjunction with Workforce 
Development. The tracking system includes a new 
registrar process for scheduling employees in classes. 

The registrar process automatically enrolls employees 
in classes sponsored or delivered by ODOT, according 
to Kelly Bese, HRD Unit administrative technician. 
When an employee and supervisor agree upon training 
needs, those courses are entered into a computerized 


Continued on page 5 


66 


Why should customers have 
to work through contacts 

in Salem when we are right 
here in the community? 
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DMV posts lay-off list of 183 positions 


rojected lay-offs at Driver and Motor Vehicle 
Services have been discussed for several 
months, but the plan became reality Feb. 1 when 
an initial list of 183 targeted positions, with the 
names of employees currently in the positions, 
was posted at DMV headquarters and field offices 
around the state. 
According to DMV Manager Jane Hardy Cease, 


for the next biennium and we thought it only 
fair to share the same list with employees.” 
DMV’s new licensing system will eventually 
reduce DMV’s overall work force by 224 posi- 
tions. Twelve positions were eliminated at the end 
of 1994, but were all vacant at the time. Another 
22 positions will be gone by June 30, 1995. Nearly 
all 22 positions are currently vacant. A majority of 


skills, brown bag demonstrations on writing 
resumes and interviewing, and resource rooms, 
complete with computers, telephone and job 
listings. The first resource room opened at DMV 
headquarters March 1 and six more will open in 
DMV offices around the state in the coming 
months. 

Also, 20 DMV volunteers from around the state 


managers and supervisors’spoke privately with 
each person in a targeted position before the list 


was posted. 


“We promised people we would keep them 
informed in an honest and timely manner,” 
said Cease. “The Department of Administrative 
Services asked for the list of positions targeted 
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ODOT Director Don Forbes 
(standing) met with department 
employees in February at several 
meetings throughout the state. The 
sessions gave employees the chance to 
ask questions and voice their concerns. 


July 1, 1997. 


An Employee Information Task Force made up 
of represented employees and management and 
union representatives, is developing programs to 


help employees during this time. Assistance 
includes free classes in career and job-search 


here is ODOT 
2 going, and how 
many of us will be left 
when it gets there? 

That seemed to be the 
common thread of 
questions asked ODOT 
Director Don Forbes 
during a series of 
informal question and 
answer sessions with 
department employees 
last month. 

During meetings in 
Salem, Portland, Bend, 
Pendleton and Roseburg, 
ODOT employees met 
with the director to 
discuss the future of the agency. A second series of 
meetings is scheduled for March and April. 

Facing lively and sometimes spirited questioners, 
Forbes presented his view of what the future holds for 
the department and its employees. 

Below is a cross-section of the questions and a 
summary of the director’s answers: 

Q: What will ODOT look like in the future? 

A: We must change to meet the changing demands 
of our customers. If we don’t, we risk becoming irrel- 
evant. Some of our customers are looking for ways to 
save their employees fractions of minutes each day, yet it 
takes 10 to 15 years between the time we decide to build 
a project and the time we finally start turning dirt. That 
is not responsive enough to meet our customers’ needs 
and if we keep doing business that way, we won’t be 
around for very long. 

I believe we will be smaller in the future. As Driver 
and Motor Vehicle Services implements its business re- 
engineering and sees the effects of its Information 
System Project implementation, it will reduce its staff by 
as much as 20 percent. Similarly, if the transportation 
finance package doesn’t make it through the Legislature, 
we will have to concentrate on preserving our current 
transportation system. At least for the short-term, we 
will need fewer designers. 

So...we will be smaller. How smaller we become 
depends a great deal on what funding we receive. 

Q: Will we become a quasi-public agency like the 
State Accident Insurance Fund? 

We have developed what we call the “New 
Government Model.” Under this model, ODOT would 
take on the responsibility of handling all its own admin- 
istrative functions such as payroll, personnel, labor 
negotiations and purchasing, while remaining account- 
able to the Legislature and the governor. We would be 
able to operate more as the private sector does and that 
would save money. The governor is asking that these 
types of concepts be developed jointly with his office in 
preparation for the 1997 Legislature. 

Q: We've been spending much time, money and 
effort on programs like team development and perfor- 


the layoffs will occur between July 1, 1995, and 


will soon be trained as employee impact advisors 
to help their co-workers with personal and job 
search issues. 

Throughout the process, employees will get 
frequent updates. 

“We plan to keep people informed,” said 
Cease. w 


Forbes answers questions posed by ODOT employees 


mance measures. Are they working? 

A: Yes, and yes. I believe team development is 
working very well. Teams give employees an important 
role in making decisions for the department. The 
decisions are higher quality because you hear all voices. 

Performance measurement is giving us some prob- 
lems because many of our people are developing mea- 
sures for the first time. Sometimes these initial measures 
are way off. In these cases, the crews should take the 
matter up with the regional performance measurement 
people and adjust them. 

Our efforts at establishing performance measurements 
are being noticed nationwide. We’ve had representatives 
of the governors of four states and the U.S. Army Corps 
of Engineers visit Oregon to find out about our pro- 
gram. What we’re trying to do is to create an atmo- 
sphere where we can tell if we’re doing well and make 
changes to improve performance. Team development 
and performance are two critical pieces of creating this 
new atmosphere. But they will work only if people 
commit to making them work. 

How can we motivate ourselves to change for 
the better in the face of attacks on public employees, 
such as Measure 8? 

A: Ata recent Pride in Public Service training 
session someone asked, “How can I be happy and proud 
to work at ODOT after the passage of Measure 8?” I 
thought about that a long time. I believe you have to 
separate the two. I understand if people aren’t happy 
working for state government today because of Measure 
8 and how unfairly it deals with state workers. The 
public bashing of public employees may even be worse 
than the ballot measure itself. 

But I still believe you can be proud in the job you do. 
I see it day after day — from the DMV employees who 
manage to stay calm and helpful despite crowded 
waiting rooms and balky computers, to the maintenance 
teams who spend sleepless nights battling blizzards or 
landslides to keep the highways open. 

Q: Why isn’t ODOT doing anything to improve 
our negative public image? 

A: | [believe we are doing a better job of publicizing 
our successes. The media reacted very favorably when the 
self-directed teams program was a finalist in the Ford 
Foundation “Innovations in State and Local Government 
Award” program. We’ve also had favorable coverage of the 
team development program. 

But there’s only so much we can do. We can’t, for 
example, spend public money to buy advertising to tell the 
public what a great job we’re doing. 

We have to rely on public service announcements — 
and the media has to want to run them. My experience is 
some members of the media frequently focus on failure, 
waste and the negative because it sells. On the other hand, 
we have 4,500 employees working for the department, 
and each one can be a public relations agent. Word of 
mouth is a powerful way of getting our message out — 
more powerful than even the printed page. Each one of us 
needs to shoulder the burden of getting our message out 
and swaying public perception.w 


ODOT’s maintenance teams deserve a hats off salute 


hey work in the most dangerous office in the 
Department of Transportation. 

To do the job well often requires the nerves of a 
gunfighter, the concentration of a tightrope walker, the 
dedication of a mail carrier and an ability to remain cool 
under fire equal to an NFL quarterback facing a line- 
backer blitz. 

Add to that, working conditions that range from 
blizzard to monsoon to blistering heat and you have the 
general job description of your average highway mainte- 
nance worker. 

“It’s definitely not your typical eight-to-five job,” said 
Dave Long, a highway maintenance specialist at ODOT’s 
Boswell Springs Maintenance Office. “The work’s hard 
and sometimes the hours are long, but it’s the kind of job 
that can give you a lot of satisfaction.” 

Bill Otis supervises the Boswell Springs crew and 
another maintenance crew in Reedsport. Lee Sparks is 
the Boswell Springs assistant supervisor. Other crew 
members include Long, Lori Barclay, Conrad Godding, 
Doug Goodman, Steve Means, Ted Myers, Tom Myers 
(no relation) and Billy Walrath. 

The crew maintains approximately 250 lane miles in 
northwestern Douglas County. The territory includes a 
portion of Interstate 5 between Cottage Grove and 
Roseburg, and Oregon Routes 38 east of Elkton and 138 
west of Sutherlin. 

Spending time with the Boswell Springs crew rein- 
forces the notion that hard work and long hours are 
terms that are synonymous with highway maintenance 
workers. Add to that courage, since a typical mainte- 
nance worker’s day consists of pouring boiling oil and 
steaming asphalt into washtub-sized potholes while 40- 
ton truck-tractor rigs barrel past at 60-plus miles per 
hour a scant yard away. 

Normal duties include patching potholes, clearing 
drainage ditches of debris, and repairing damaged 
guardrails. Each district also has speciality crews for 
maintaining bridges, painting stripes and markings on 
highways and maintaining traffic signals and lights. 

Then there are the times when normal in no way 
describes a maintenance worker’s day...and night. 
Maintenance crews routinely work in the middle of the 
worst possible weather to clear fallen trees, remove 
landslides and in the winter, plow snow and sand icy 
highways. Crews also respond to the scene of serious 
- traffic accidents and hazardous material spills to set up 
traffic control or detours. 

Sometimes, the effort of maintenance crews border on 
the heroic. 

In mid-January, torrential rains swept across Southern 
Oregon, flooding creeks and rivers, causing landslides 
and closing three major highways. A massive landslide at 
Hooskanaden Creek closed U.S. 101 between Gold 
Beach and Brookings for nearly two weeks. 


The Boswell 
Springs crew 
had its hands 
full as the 
swollen 
Umpqua River 
sucked the 
roadbed from 
beneath three 
sections of the 
Umpqua 
Highway 
(Oregon Route 
38). 

“Tt was a real 
rat race around 
here fora 
while,” said 
Long. “All of 
us were 
working at 
least 12-hour 
shifts — which is normal for situations like this. It 
stretched us very thin. We were able to pull in some 
people from the district specialty crews to help us, and 
we even had a private citizen show up with a back hoe to 
help us clear some trees that had fallen on the road.” 

“It was hectic,” he said, “but we got the job done.” 
After the floodwater subsided and the Umpqua High- 
way reopened, someone asked Area Maintenance 
Manager Bill Otis if one or two people had distinguished 
themselves as heroes during the floods. 

“This crew does not want to take extra credit for just 
doing its job,” Otis said. 

But he added that everyone on the team was a hero. 

“We had one crew member who had an eye infection 
and could barely see and had just placed his mother in a 
rest home after major surgery. We had one whose house 
had burned down two weeks earlier, another whose car 
broke down and there wasn’t time to fix it, and another 
whose dog wouldn’t let him out of the car because it 
thought he was a stranger and whose wife left him notes 
from “The Other Person in the House.” 

Otis added, “It’s really hard to pick a hero or heroic 
deeds when they are all so common.” w 


Editor’s note: This winter, ODOT crews dealt with many 
problems, including a late winter snowfall in the 
Willamette Valley and northern parts of the state; blowing 
and drifting snow in Central Oregon, heavy rains and 
wind, slides, and downed trees on the coast and in South- 
ern Oregon; and, early, heavy snowfalls in the Ontario 
area speeded up winter maintenance activities. The 
Boswell Springs crew represents just one of the many crews 
statewide that kept Oregon’s highways safe . 


New registrar system enrolls employees 


Continued from page 3 


training file and the employee’s name is placed on a 
course waiting list. When the course is scheduled, the 
employee is notified when to attend. Employees who 
attend classes outside ODOT must enter their training 
request in the registrar system, but are responsible for 
registering for the class on their own. 

Completed training is recorded in the computerized 
training files based on the course instructor’s atten- 
dance sheet, Bese said. If the training is received from 
an outside source, the employee must report the 
training. 

Although Workforce Development is designed to 


meet the business needs of ODOT, it also meets the 
requirements of the Oregon Benchmarks, according to 
Schaefer. | 

The 1991 Legislature required, through the bench- 
marks, that 50 percent of the state’s permanent employ- 
ees receive 20 or more hours of training in each fiscal 
year; and by 1995, 2 percent or more of the 
department’s payroll be dedicated to training each year. 

“ODOT’s Workforce Development involves employ- 
ees in a continuous learning environment,” said 
Christianson. “This is important because of the chang- 
ing nature of our jobs. The training benchmark recog- 
nizes that to guide our state to a better future, we need 
to invest in our people.” w 


Patching pavement on Oregon’s 
highways is just one of the many 
duties of ODOT’s maintenance 
teams. The Boswell Springs crew 
(above) is responsible for 250 lane 
miles of road. 
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Appointments 


Promotions 


Retirements 


Obituaries 


Ernest Jepsen, user support analyst 2, Salem. 

Margaret Kolkena, executive analyst 4, Salem. 

Darrell LaChance, highway maintenance specialist/en- 
try, Canyonville. 

Ritch Rissell, highway maintenance specialist/entry, 


Corvallis. 
William Schlichtman, user support analyst 2, Salem. 
Terry Smith, highway maintenance specialist/entry, 
Woodburn. 
Marilyn Thompson, office specialist 2, Salem. 


» a 


Michael Arneson, associate transportation engineer to 
transportation engineer 1, Central Point. 

Janice Bagger, motor vehicle representative 1 to motor 
vehicle representative 2, Bend. 

Magnolia Bartley, engineering specialist 1 to associate 
transportation engineer, Portland. 

Bartley Clocksin, highway maintenance worker to high- 
way maintenance specialist, Manning. 

John Diehnel, motor vehicle representative 3 to motor 
vehicle field office leader 2, Portland. 

Cherryle Erickson, motor vehicle field office leader 1 to 
motor vehicle field office leader 2, Gresham. 

Dara Gayler, engineering specialist 1 to engineering spe- 
cialist 2, Salem. 


Kenneth Harms, motor vehicle representative 1 to mo- 
tor vehicle representative 2, Eugene. 

Jeffrey Juden, highway maintenance specialist to high- 
way maintenance assistant supervisor, Portland. 

Kenneth Norton, planner 2 to transportation engineer 
2, Roseburg. 

James Palacio, highway maintenance worker to highway 
maintenance specialist, Woodburn. 

Dennis Scofield, program technician 1 to program tech- 
nician 2, Salem. 

Mary Stephenson, office specialist 1 to office specialist 2, 
Salem. 

Shannon Suderman, engineering specialist 1 to associate 
transportation engineer, Salem. 
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Thomas Campbell, Jr., highway maintenance specialist, 
Salem, retired in February after 11 years of service. 
Edgar Harriman, traffic signal technician 2, Portland, 


retired in October after 20 years of service. 
James Irby, highway maintenance specialist, Silver Lake, 
retired in February after 13 years of service. 
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Herman Busch, retired from ODOT, died Jan. 21. He 
was 84. 

Art Clark, assistant safety officer, died Jan. 18. He 
was 53. 


ODOT Employees — from Barbara O’Connor, 
Ashland. “It seem that in the past year or so there have 
been more ODOT employee fatalities than in years past. 
It is my perception that the majority of employees think 
of ODOT as a family. Whenever a tragedy occurs, 
ODOT family members pull together to offer support in 
many different ways. This has been very evident re- 
cently. I want to commend the ODOT family for 
keeping family values alive.” 

ODOT — from Mrs. R. M. Boysden, Columbia, S. C. 
“While vacationing in Oregon, we had the pleasure of 
driving U.S. 101 from the top of your state south into 
California. Being from the East Coast, we were amazed 
at the ‘different world’ feeling and the many varied 
sights.” 

Interstate Drawbridge Crew — Steve Lovejoy, Frac- 
ture Control Engineer. “After spending several days on 
the bridge, it became obvious that it is not always a good 
environment to work in; yet all of you were a pleasure to 
work with. I really appreciate your skill, competence and 
work ethic.” 

Tom Lauer and Mel Mott — Region 1, from Mike, 
Reme, MarySeton and Paul Prusynski, Beaverton. “A 
note of thanks for the fantastic job done on the sound 
abatement barrier along Cornell Road at Oak Hills. We 
appreciate all the time and effort you put into the plan 
to make the wall the best height for optimum noise 
abatement.” 

Ed Venard — District 4, Corvallis, from Joy Starr. “In 


Garland Godby, Information Systems consultant, 
died Jan 17. He was 52. 

Frank Kaiser, retired from ODOT, died Jan. 13. He 
was 62. 


rush-hour traffic my car died on the on-ramp from I-5 
going south of the Fremont Bridge in Portland. I was at 
a loss as to what to do. Ed Venard stopped to help me, 
and I truly believe had he not done so, I would not be 
here today to write this.” 

Nona Doran — DMV Vehicle Mail Unit, from Lt. 
Cmdr. David Balk, Port Hueneme, Calif. “Nona’s 
demonstrated performance was outstanding. I run a 
small Navy Command in California, and I only wish all 
my personnel gave our customers the same service and 
consideration that Nona gave me.” 

Josefina Cabral — Medford Drive Test Center, from 
Felipe and Nancy Reynosa, White City. “I felt it needed 
to be mentioned how kind and helpful Josefina treated 
us when we were waited on. We really appreciate the 
time she took.” 

Nancy House — East Portland Drive Test Center, from 
Thomas Chitwood. “During my CDL pre-trip and drive 
test, I had the most pleasant examiner that I have ever 
encountered at any DMVoffice. Tell her thank you again. 

Baldock Crew, District 2A — from Don Forbes. 
“Over the years you have demonstrated a commitment 
to excellence beyond performing your daily tasks. Your 
crew has continually shown care and concern for the 
public. Returning State Representative Bob Tiernan’s 
wallet is an excellent example of your commitment. 
Your actions punctuate what we all know to be true — 
we are good, honest people, performing a valuable 
service. You set an example for us all.” 


Service award 


30 years 


Donald Baker, transportation engineer 1, Salem. 
Thomas Bricher, transportation engineer 2, Salem. 
Margery Doane, office specialist 2, Salem. 

Jeffery Drago, transportation engineer 2, Salem. 
Denis Miller, transportation engineer 1, Salem. 
Carolyn Philp, archivist, Salem. 

Michael Shultz, transportation engineer 2, Salem. 
Freida Tilson, administrative specialist 1, Salem. 


25 years 


Ken Eddy, transportation engineer 2, Coquille. 
David Humphrey, program technician 2, Salem. 


20 years 


Jerry Baggett, principal executive/manager A, Prineville. 

Edgardo Buganan, highway maintenance worker, 
Astoria. 

Blaine Evinger, highway maintenance specialist, Cas- 
cade Locks. 

Floyd Fanning, trades/maintenance worker 2, 
Milwaukie. 

Jerry Hakes, program technician 2, Bend. 

James Harris, highway maintenance assistant supervi- 
sor, Springfield. 

Irving Jordan, highway maintenance specialist, 
Prineville. 

Alex Kuehn, highway maintenance specialist, Enter- 
prise. 

Paul Meyers, transportation engineer 2, Corvallis. 

Douglas Moncrief, highway maintenance assistant su- 
pervisor, Tillamook. 

James Risley, associate transportation engineer, 
Coquille. 

Kenneth Tuter, highway maintenance specialist, Moro. 


15 years 


James Batliner, engineering specialist 1, Salem. 
Craig Black, transportation engineer 1, Salem. 


Bruce Ebling, associate transportation engineer, Eugene. 


Kim Fry, highway maintenance assistant supervisor, Eu- 
gene. 
Michael Gruetzemacher, associate transportation 


a 


Beth Ketchum Wilson: 
TranScript editor, Human Resources/Organization 
Development, Information Services, and 


Financial Services: 986-3429 
Kathy Conrad, Region 1: 731-8264 
Ron Scheele, Region 1: 731-8263 
Ed Schoaps: 

Governmental Issues and Transportation 


Development Branch: 986-3425 


Denis Miller Carolyn Philp Michael Shultz 


TranScript Contributors 


engineer, Portland. 
Raymond Logan, Sr., highway maintenance specialist, 
Lake of the Woods. 
Brian McBee, systems software programmer, Salem. 
Kathleen Morse, administrative specialist 1, Salem. 
Elaine Mulder, office specialist 1, Canyon City. 
Ramona Pulliam, public service representative 3, Salem. 
Ronald Shartner, associate transportation engineer, 
Bend. 
Kathleen Shook, training specialist, Salem. 
James Way, heavy equipment mechanic 2, La Grande. 
Terrence Wolfe, parts supply specialist 3, Salem. 


10 years 


James Barnhart, highway maintenance assistant super- 
visor, Albany. 

Sharon Bell, associate transportation engineer, Portland. 

Kent Bomberger, highway maintenance specialist, La 
Grande. 

Daryl Bonitz, office specialist 1, Salem. 

Kenton Brenner, highway maintenance specialist, 
Baldock. 

Julie Bunnell, transportation engineer 1, Salem. 

Kelly Faville, carpenter, Salem. 

Brian Gigstad, associate transportation engineer, Port- 
land. 

Denny Gillmore, highway maintenance specialist, 
Springfield. 

Jeannie Gonsalves, office specialist 2, Salem. 

Hollie Groves, program technician 2, Salem. 

Lee Gutjahr, hearings officer 2, Salem. 

Melvin Holbrook, highway maintenance specialist, 
Grants Pass. 

Donald Kendall, highway maintenance specialist, Ukiah. 

Albert Lam, fuels tax auditor 3, Portland. 

Debra Letney, administrative specialist 2, Salem. 

Kitty Nwokocha, hearings officer 2, Salem. 

Daniel Ramsey, highway maintenance specialist, 
Oakridge. 

Charlene Riley, public service representative 3, Salem. 

Sharryn Schoonover, highway maintenance worker, 
Central Point. 

Thomas Strech, highway maintenance specialist, Grants 
Pass. 

Carol Young, office specialist 1, Portland. 


Dave Davis, Regions 2 and 3: 986-3426 
Mac McGowan: 

Regions 4 and 5, Technical Services and 

Support Services: 986-3440 
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Public responds favorably to inmate work crews 
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“It’s an opportunity to get out of the dorm and 
enjoy some fresh air,” Hoffert said. “I’ve always 
been a hard worker and it’s a nice feeling to have 
accomplished a good day’s work.” 

“It gives me a sense of pride, I’m a native 
Oregonian who is helping make the state look 
nice,” he added. 

Hoffert’s work ethic and sense of pride en- 
courage the rest of the crew, according to 
Garcia. 

“Greg is very motivated and he gets the rest of 
the inmates on the crew motivated as well,” 
Garcia said. 

On a typical day, crews cut brush, spread 
herbicide, or pick-up litter along the highway. 
After a recent wind storm, they cleared damaged 
and downed trees from Oregon 22 in the Santiam 
Canyon. The inmates are required to complete a 
safety class before being allowed to use chain 


saws, weed eaters or other machinery. 

During a snow storm in early February, the 
crew was assigned to the Baldock Safety Rest Area 
— shoveling walkways, much to the delight of 
weary travelers. 

“The response from the public was great,” 
Garcia said. “People were coming up to the 
inmates and patting them on the back or shaking 
their hands. They (the inmates) even helped one 
woman take tire chains off her car.” 

Ken Tschiegg, District 3 maintenance worker, 
said constant supervision is a key to a successful 
work-release program. 

“They need someone to direct them, especially 
in the beginning,” he said. “Many of them don’t 
know what they’re doing, but most are willing to 
learn.” 

Tschiegg also said that the inmates like to know 
if they're doing a good job. 

“They probably don’t hear that very often,” 
Tschiegg said. 


“It’s important that we treat these people the 
way we would want to be treated ourselves,” Dan 
Kann, an ODOT member of the District 3 
landscape crew, added. 

Because the inmates are incarcerated when not 
participating in the work-release program, there 
is always the risk of someone walking away. 
Hoffert said the guys who escape are usually the 
ones that are almost ready to be released. 

“They must get used to the structured way of 
life in prison and want to go back,” he said. 

The inmates are acquiring skills they can use 
after leaving the penal system. It’s estimated that 
as many as 40 percent go into some kind of 
landscaping work after their release. 

“We give them a certificate for participating in 
the program and a letter of recommendation,” 
Garcia said. “It’s not all a bed of roses because 
some of the inmates have bad attitudes and just 
don’t want to be here. But if you have the right 
crew, it works very well.”w 


Survey results reveal employee views on work life 


he results of the Human Resource/Organiza- 
tion Development (HR/OD) survey are back, 
and ODOT employees expressed strong opinions 
in some areas. 
Last November, the first-round of surveys was 


sent to about one-third of department employees. 


The survey asked questions on work life issues, 
such as health and safety, performance feedback, 
diversity and discrimination. 

The second batch of surveys will be sent to 
employees this month, and the third set will be 
sent in July. 

Key findings from the first survey include: 

p Salary and Benefits 

More than half of surveyed employees 
are dissatisfied with salary and job op- 
portunities. However, more than half 
think they are, with regard to the entire 
salary and benefits package, equal to or 
better off than people who do not work 
for the state. 

p Safety, Health and Quality of Work 
Surveyed employees were most concerned 
about work place exposure to environ- 
mental hazards and work station ergo- 
nomics. Most respondents agreed that 
ODOT is meeting their concerns in these 
and all other health and safety areas. 

p About Your Supervisor 
ODOT employees are pleased with their 
immediate supervisor, their skill develop- 


Coast Highway Plan available for review 


ODOT has released for public review a 20- 
year transportation development master plan 
for the Oregon Coast Highway corridor. 

“The Coast Highway Corridor Master Plan 
lays out a general framework for how all modes 
of transportation — including cars, trucks, 
bicycles, public transit and railroads — will be 
developed along this special scenic corridor,” 
said June Carlson, ODOT project manager. 

State and local planners and citizens from 
communities along the corridor have worked 
together for the past three years to develop the 
corridor plan. The plan also reflects public 
comments gathered at a series of open-house 
meetings held last winter. 

It will be up to coastal cities and counties to 
incorporate the Coast Highway Corridor 
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ment and the communication of work ex- 
pectations. The most positive response in 
this section — more than 93 percent said 
that the quality of work from their work 
area is usually or always very good. 

p Job Performance Feedback 
Surveyed employees do not think that the 
formal employee recognition program rec- 
ognizes the right people. Two-thirds of 
those surveyed said that the formal em- 
ployee recognition program rarely or 
never recognizes the right people. 

p Senior Management 
Most of the surveyed employees found Se- 
nior Management (region and branch 
managers, director and deputy director) 
poor to fair in providing direction, sup- 
porting employees, being fair, and being 
open and honest. Most also disagreed with 
the statement that senior managers are 
held to a higher standard of accountability 
than others in ODOT. 

p Team Management 
Most surveyed employees usually or al- 
ways participate, influence, and carry out 
team decisions. Most believe their team 
recognizes good work. 

p Accountability 
More than 80 percent of surveyed employ- 
ees believe decisions in their work area are 
usually or always made in the best interest 
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Master Plan into local planning efforts. The 
master plan is the first step in corridor planning, 
according to Carlson. 

Copies of the plan are available at ODOT’s 
Region 2 office, or by calling (503) 986-2623. 


DMV employee receives cash for 
employee suggestion 


What seemed like a simple idea to Linda Mills, 
Roseburg motor vehicle representative 1, ended up 
being a big gain to her and a time savings to DMV. 

Mills suggested changing an administrative rule 
requiring each piece of paper submitted with a 
transaction to be stamped. This procedure was 
tied to an old method of recording transactions. 
Now, all papers tied to a transaction are micro- 
filmed, eliminating the need to stamp each one. 
Only the top piece and the customer’s copy need 


of the public. Most believe that they, their 
peers, and their managers are held ac- 
countable for the work they do. They also 
felt that accountability is very important. 

p Diversity of Employees 
Most surveyed employees find ODOT 
open to diversity, believe their work team 
is diverse, and believe employee diversity is 
somewhat to very important. 

p» Human Resource Communications 
Most employees report receiving useful 
information about training, job opportu- 
nities, benefits and salary. 

p Harassment/Discrimination 
More than two-thirds of surveyed employ- 
ees believe that ODOT management usu- 
ally or always handles harassment and dis- 
crimination issues fairly. 

The results of the on-going survey are tied to 
HR/OD and ODOT performance measures, said 
Mark Joerger, HR/OD management analyst. The 
surveys will be used to identify work life areas 
needing improvements. For example, the em- 
ployee recognition program is already being 
evaluated for improvement. 

“Our efforts to improve work life should be 
reflected in the results of future surveys,” said 
Joerger. 

If you would like more information on the 
survey process, or more detailed results, call 
Joerger at (503) 986-3860. 


to be stamped. 

Mills said she felt a little embarrassed that her 
suggestion resulted in a cash award of $1,100. 
But, she took her co-workers out to pizza to 
share her good fortune. 


Transportation Safety awards mini-grants 


Seven Community DUII Mini-Grants were 
awarded to counties, cities and school districts 
in February. The $3,000 or less grants help local 
organizations improve their effectiveness in 
preventing alcohol and drug involved crashes. 

For 1995, an emphasis was placed on efforts 
that help rural areas. The following organiza- 
tions received mini-grants: Tillamook School 
District, Yamhill County, Canby, Douglas 
County, Glendale School District, Umatilla 
Police Department, and Wallowa County. 


